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1.0 OBJECTIVE
The purpose of this procedure is to describe the management of Quality Test and UAT,

2.0 SCOPE

Ref. No. : BUM/ITD/09
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)Ldivg}wl‘_;wwj Version No:  : (4

Revision No ;G2
Effective Date : 65/2025

The procedure covers the management of quality testing and UAT.

3.0 ACCOUNTABILITY

3.1 Application Core Enablers

: MANAGEMENT OF QUALITY TEST AND UAT

3.2 DITO for each section should review the UAT for any projects under their section.

4.0 ABBREVIATION (If any)

4.1 DITO
42 TL
43 ITO
44 AITO
45 ITD
4.6 AA
4.7 TPM
4.8 PMP
4.9 FRS
4.10 UAT

5.0 REFERENCE

Nil

Deputy Information Technology Officer
Team Leader

Information Technology Officer
Assistant Information Technology Officer
Information Technology Division
Administrative Assistant

Technical Project Manager

Project Management Plan

Functional Requirement Specification

+  User Acceptance Test

6.0 RECORD RETENTION PERIOD

Quality Records Loeation Retention  Responsibility
Period
UAT forms:
. ITD-APPS-UAT-01 ITD Filing )
L'l 2 ITD-APPS-UAT-02 Cabinet 3Years | ITO & Admin
Letters/Memo/Report
2. Service Call I-FIRST 3 Years Service Desk
Manager
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7.0 PROCESS FLOW

RESPONSIBILITY

TPM/ ITO/ Test
Manager

TPM/ Test Lead

TPM/ Test Lead

TPM/ Test Lead/
Test Script Writer/
Developer

T/ DITO

Tester/ Process Owner/
System Owner

TiM/ Test Lead/
Testar/Pracess Owner/
System Owner
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DOCUMENTS AND

RECCRDS TO BE REFERRED

Analysis Requirement E:;jed Charter, PiviP,

Y

Identify UAT Scenario

v

A 4

Prepare UAT Test Plan UAT Test Plan

Creat UAT Test Case

omply UA
Entrance

UAT Entrance Checklist
GCriteria? "

TPM Developer

Do Correction

[—Yes

TPM

Record Result
ecard Resu UAT Dacuments

Defect/ Need

Correction? " UAT Report
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